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St Thomas’ CofE Infant School: Pupil Premium Strategy 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Thomas Infant School 

Number of pupils in school  104 

Proportion (%) of pupil premium eligible pupils 11.5% 

Academic year/years that our current pupil premium 
strategy plan covers 

2021-2023 

Date this statement was published 1 November 2021 

Date on which it will be reviewed 1 November 2022 

Statement authorised by Paul Davies 

Pupil premium lead Amanda Bailey 

Governor / Trustee lead Steve Waite 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 12,412 

Recovery premium funding allocation this academic year £ 2,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 14,412 
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

 What are your ultimate objectives for your disadvantaged pupils? 

 How does your current pupil premium strategy plan work towards achieving 

those objectives? 

 What are the key principles of your strategy plan? 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The majority of pupils start school below ARE.  This means pupils are starting 
from a low starting point and have to make accelerated progress to attain ARE 
at end of EYFS and the key stages. 

2 A significant proportion of Pupil Premium children do not read regularly at 
home or practise mathematical fluency. This means they get less practise than 
other pupils which slows their reading and mathematical progress 

3 A higher number of Pupil Premium pupils fall within other vulnerable groups. 

4 Attendance rates for pupils eligible for PP are below the target for all children 
of 96%. This reduces their school hours and causes them to fall behind on 
average. 

5 Behavioural issues of pupils addressed including children with SEMH 

6 Impact of COVID-19 and less access to home learning 

 

7 Low levels of language and communication 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To secure high quality first teaching for all 
disadvantaged pupils. 

The quality of teaching profile across the 
school is always at least good.  
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To quickly identify gaps in key skills caused 
by the result of the Covid-19 closure and 
quickly close these. 

Disadvantaged pupils receive intensive catch 
up support. 

Outcomes for disadvantaged pupils are in-
line with the national average for this pupil 
group. 

To further accelerate the progress of 
disadvantaged pupils achievement  across 
the school 

Pupil Premium pupils make accelerated 

progress in reading so more children reach or 

exceed ARE end of key stages  making them 

KS2 ready 

 

Continue to provide curriculum enrichment 
opportunities that they would not otherwise 
experience including local trips, swimming, 
sports clubs etc. 

Increased rates of participation in enrichment 
activities and improving cultural capital 

Increased attendance rates for pupils eligible 
for Pupil Premium. 

Attendance for disadvantaged pupils is at or 
greater than 96%. 

Behavioural issues of pupils addressed 
including children with SEMH 

Fewer behaviour incidents recorded for 
these pupils, (without changing recording 
practices or standards) 

Pupil Premium comply with the Uniform 
Policy and families have spare clothes 

All Pupil Premium children have a full school 
uniform  

To accelerate language acquisition and 
develop oracy which is essential for early 
reading and wtiting 

Increased rich language opportunities 

A large majority of Pupil Premium children fall 
into other vulnerable groups working with 
external agencies 

Pupil Premium children clearly identified and 
monitored  

IEPs have clear next steps with achievable 
but stretching targets 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £6,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Whole Staff Training 
to improve Quality 
First Teaching 

High quality staff training is essential to 
ensure consistent quality first teaching 
across all classes.  This is shown to 
make the biggest difference to progress 
of all pupils, but especially the 
disadvantaged. 

1 & 2 

Coaching and Team 
Teaching to Support 
Individual Teaching 

Staff received specific training linked to 
their performance management 
objectives to ensure the quality of 
practice is rapidly improving across the 
Federation. 

1 & 2 

SENCO  SENCo has worked extensively to 
improve provision for pupils with SEN 
and vulnerable families.  This has 
included developing an inclusive 
culture, introducing strategy cards to 
ensure needs of pupils are met within 
the classroom and supporting teachers 
with the implementation of strategies. 

All 

Special Teacher 
Coaching Support 

HIAS Specialist Teacher employed to 
work with specific members of staff to 
develop greater excellence in their 
teaching practice.  These teachers 
become ‘beacons’ of good practice, 
disseminating best practice and 
improving the teaching profile, thus 
improving the quality first teaching that 
disadvantaged pupils receive. 

5 

Sensory Circuits SENDco to lead before school club to 
help children have a positive start to 
their day 

1 & 5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £6,000 
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

1:1 TA support TA support is deployed to target our 
disadvantaged pupils.  Interventions are 
delivered according to a Rapid 
Attainment Plan.  Gaps in 
understanding are quickly identified and 
filled using inputs that complement 
quality first teaching. 

1 & 2 

Nurture Support Nurture is an innovative nurture-based 
programme which focuses on 
transforming pupils who find 
participating, communicating, showing 
resilience, and demonstrating 
compassion challenging. 

3 

Phonics Interventions The purchase of additional fully 
decodable books to match their growing 
phonic knowledge and the introduction 
of systematic synthetic phonics 
programme. This will increase the 
number of pupils passing the Year 1 
phonics check and achieving ARE at 
the end of each key stage going 
forward. 

1 & 2 

Phonics Assessment Children are tracked on a phoneme by 
phoneme basis so targeted 
interventions are tracked.  Pupil 
progress meeetings are held and every 
Pupil Premium child is discussed with 
clear next steps 

1 & 2 

Nessy & Phonics play 
Phonics 

Children need language skills to predict 
unfamiliar words in texts to make 
progress in reading. 

Providing early intervention to support 
children with phonics is essential, as 
reading enables children to access 
easier the wider curriculum 

1 & 2 

1:1 Tutoring Support The National Tutoring Programme 
(NTP) is an ambitious scheme intended 
to provide additional, targeted support 
for those children and young people in 
schools who have been most affected 
by disruption to their education as a 
result of the coronavirus (COVID-19) 
pandemic.  Evidence indicates that one 
to one tuition can be effective, 
delivering approximately five additional 
months’ progress on average. (EEF 
2020). 

 

1 & 2 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £2,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Access to extra 
curriculum activities 

Every child has the right to learn and 
develop skills outside of the National 
curriculum. This leads to increased 
resilience, confidence and improves 
cultural capital. 

 

4 & 6 

Sports Coaches  These activities allow disadvantaged 
pupils to learn to play together, develop 
teamwork skills and participate 
according to instructions.  These skills 
then help them to thrive in the 
classroom.  

4 & 6 

Careful monitoring of 
attendance: Celebration 
of high attendance. 

There is a direct correlation between 
attendance and achievement 

4 

 

Total budgeted cost: £14,500 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

At St Thomas’ Infant School funding is used in a variety of ways to ensure each 
child’s individual needs are being met.  Our aim is that each child is given the 
best possible opportunity to reach their full potential socially, emotionally and 
academically.   
 
The variety of ways we did this this year are: 
 

Sensory Circuits   1:1 provision  SEN Programmes  SENCO  Yr 2 Booster/ Extension 

Groups  
Over the year 10 pupils 

attended the (before 

school) SC club. Pupils 

were nominated by class 

teachers, to facilitate 

development in the fol-

lowing areas: physical, 

emotional, communica-

tion and attention devel-

opment. Termly ques-

tionnaires completed by 

all parties: children, par-

ents and teachers, to-

gether with daily obser-

vations within the con-

text of the session 

showed all pupils met 

Excellent, informed 

provision within the 

context of 1-2-1 sup-

port, consistently and 

confidently applied, us-

ing all strategies 

agreed between school 

and outside agencies 

has resulted in signifi-

cant, measurable im-

provements for identi-

fied pupils in important 

areas of development. 

Excellent record keep-

ing, shared between all 

parties both in-school 

and beyond facilitated 

Over the year 16 pupils re-

ceived support in programmes 

delivered by SEN TA either 

individually or in small groups, 

3 pupils were on the schools 

SEN register, the others 

were SEN ‘cusp’. The pro-

grammes were to facilitate 

development in the following 

areas: Reading, Spelling, Spo-

ken Language (expressive and 

understanding) & Fine Motor 

skills. In Y1 87.5-100% pupils 

either met or exceeded their 

targets. In Y2 80-100% either 

met or exceeded their tar-

Extremely detailed, comprehensive 

documentation working closely with 

all parties: teachers, outside agen-

cies, parents & the Local Authority, 

with the pupil at the centre com-

municating a rigorous process of 

plan-do-review has facilitated the 

strongly fought and best outcomes 

for identified pupils with the most 

significant and complex special edu-

cational needs. Staff training fol-

lowed by planned monitoring and 

feedback opportunities has enabled 

the school to identify good prac-

tice, identify areas to develop and 

improve and support the develop-

ment of the whole school community 

In Yr 2  

All children targeted to 

achieve EXS in Maths, 

achieved this outcome. 

All children targeted to 

achieve EXS in Reading and 

Writing achieved this out-

come  

All children targeted to 

achieve GDS in Reading 

achieved this outcome  

(No data due to Covid) 
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their individualised tar-

gets. Pupils either left 

the programme or con-

tinued attending SC with 

new targets set for the 

following term. Teachers 

& parents repeatedly re-

ported positive out-

comes in relation to 

identified areas of need 

within the home/school 

context and attributed 

many improvements to 

attendance at SC club. 

highly productive dis-

cussions and solutions 

based communication 

and planning, resulting 

in positive outcomes 

for pupils. 

gets.   The pupil’s achieve-

ments in regard to skills de-

velopment were reflected in 

increased confidence, self-be-

lief and improved outcomes 

reflected in the context of 

classroom tasks & activities. 

Pupils in YR were supported 

within the context of cut away 

groups, targeted support 

within the context of continu-

ous provision or additional 

programmes, all made ex-

pected progress, in some ar-

eas of learning better than 

expected progress. 

in the area of emotional health & 

well-being, with a common voice and 

shared understanding. Scheduled 

meetings between SENCo, staff & 

parents for pupils including, separa-

tion, and behavioural difficulties 

resulted in significant improve-

ments. 

 


